CHAPTER VII.
The political and strategical situation at the surrender of Kut—The
definition of British policy regarding the campaign—The strategical
role of the Tigris Corps; withdrawal or not?—Factors affecting the
strategic situation—C.I.G.S.'s instructions to General Lake—The
situation on the Tigris in May—The situation on the Persian front and
its effect upon British policy—The situation on the Tigris and on the
Euphrates in Juno—The administrative problem—Proposals to resume
the offensive—The administrative reorganisation—The change in
command; General Maude appointed G.O.C.—The situation in
Mesopotamia in September—The modification of the War Committee's
defensive policy—Courses of action open to General Maude—The
situation on the Tigris in September and October,
By the surrender of General Townshend and the 6th Divi-
sion,, the strategical defeat of the Expeditionary Force which
had commenced at Ctesiphon was completed. The reverse
was a severe one. The " strategic detachment" at Kut had
become non-existent; the Tigris Corps, exhausted, dis-
heartened—almost demoralised by failure and by disappoint-
ment, lay in its trenches in front of Sannaiyat deprived of
its immediate objective. In India, it was anticipated that
the fall oi Kut would bring about serious results throughout
the Middle East, although the advance of the Eussian columns
in north-west Persia—one was within a day's march of
Teheran, another was approaching Qasr-i-Shirin and the
Mesopotamia frontier at Khanikin, charged with a dual r61e
of protecting the left of the Eussian advance in the Caucasus
and of co-operating with the operations of the Tigris Corps—
had produced an improvement in the general situation in
Persia.
At all events the situation was anxiously reviewed by the
War Committee—where it was realised that it was neither
strategically desirable, nor possible, to reinforce G-eneral Lake
because of the demands being made by other and more
important theatres of war. It was decided, however, that he
was to be kept adequately supplied with drafts and munitions
in order to enable him to enforce the British policy. This the
W^ar Committee now declared to be:—
To uphold British influence in the Basra Vilayet; to protect
the oil wells in Arabistan; to- minimise the effect of the fall
of Kut by "maintaining a bold front" on the Tigris and,
by u containing" the Turkish Army Corps about Kut and
Sannaiyat, to co-operate in the Eussian advance in Persia,

